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Business Brief







Name: NCTV
Description: Online News Channel
Domains: 

Online news channel providing up-to-date daily news, reviews, talk shows and interviews.
The NCTV is a live stream channel that uploads videos to a video hosting server for live viewing or for viewing at any other time.

Executive Summary

NCTV™ Internet TV Station, is a South African world class strictly internet television station that will operate from both countries. We will secure a standard and well – positioned office facility in the respective countries.

We are a strictly internet television station that is set to compete in the highly competitive television stations industry not only in the South African market but also the United States market, as well as in the global market because our clientele base will not be restricted to just businesses and organizations in the respective countries but in the international market who would want to advertise on our internet TV station.

NCTV™ Internet TV Station will air live news, interviews, talk shows, documentaries and events from all across South Africa and the ………………. Our business goal is to become one of the leading internet – based TV station in South Africa and compete in the United States of America with high profile corporate and individual clients scattered all around the globe.
Our workers are going to be selected from a pool of talented and highly creative broadcasters and media experts in the respective cities and also from any part of the world as the business grows.
We will make sure that we take all the members of our workforce through the required trainings that will position them to meet the expectation of the company and to compete with leading internet TV stations in South Africa, the United States and of course throughout the globe.

At NCTV™ Internet TV Station our client’s and viewers best interest will always come first, and everything we do will be guided by our values and professional ethics. We will ensure that we hold ourselves accountable to the highest standards by meeting our client’s business needs precisely and completely.
We will cultivate a working environment that provides a human, sustainable approach to earning a living, and living in our world, for our partners, employees and for our clients.


NCTV™ Internet TV Station is founded by Simon Lekau. 

Our Product and Services Offering
NCTV™ Internet TV Station is established with the aim of delivering the right news to our base ………………………………………………………………………………

We will work hard to ensure that NCTV™ Internet TV Station do not just air news and events within South Africa but also from other parts of the world. 
Our products and services are listed below;
· Operating internet broadcasting studios and facilities
· Producing television (news) programming content for online audience
· Transmitting programming to affiliated broadcast stations
· Online Radio Station
· Advertising services
· Creative services
· Public relations services
· Media planning, buying & representation
· Creating news and related advertising campaigns
· Disseminating advertising campaigns through our TV and Radio station
· Other related media and advertising advisory and consulting services

Our Mission and Vision and Statement

Our vision is to establish a standard and world class strictly internet television station whose programs will not only be viewed by audience in South Africa but also throughout the United States of America, and other parts of the world.

Our mission is to provide professional internet television broadcasting services that will provide platforms for businesses, individuals and non-profit organizations in promoting their brands and reaching out to a wide range of potential customers all over the globe.

Our Business Structure

NCTV™ Internet TV Station is strictly internet television station that intend starting small in South Africa and the United states of America, but hope to grow big in order to compete favourably with leading strictly internet television stations throughout the globe.

We are aware of the importance of building a solid business structure that can support the picture of the kind of world class business we want to own, which is why we are committed to hiring like-minded people within our area of operations.

At NCTV™ Internet TV Station we will ensure that we hire people that are qualified, hardworking, and creative, result driven, customer centric and are ready to work to help us build a prosperous business that will benefit all the stake holders (the owners, workforce, and customers).

As a matter of fact, profit-sharing arrangement will be made available to all our management staff and it will be based on their performance for a period of five years or more as agreed by the board of trustees of the company.

 In view of the above, NCTV™ Internet TV Station we will eventually hire qualified and competent hands to occupy the following positions;
· Chief Executive Officer
· Creative and Technical Director
· Advertising Digital Marketing Specialist
· Human Resources and Admin Manager
· News Casters and Sport Presenters
· Sales and Marketing Executive
· Accountant
· Content Creator
· Cameramen
· Client Service Executive

NCTV™ Internet TV Station will be available through:
· Live Streaming on website
· Live Streaming Mobile Application
· Live streaming Radio
· Our own dedicated Social Media Platform

Our Roll-out Strategy

First phase:
· We will set-up a home office HQ in ………………………………
· The Home Offices will comprise of the basic equipment and software, a presenter and an assistant
· News will come from our existing social media platforms.
· First phase will be the trial and error phase to set-up a complete online television presence
· We will focus on:
· National and International news including:
· …………………………………………………….
· Interviews with relevant people
· Talk shows that will discuss the events
· We will divide the time up:
· South Africa news, etc – 8 to 10 hours
· ……………………………………………………………………

Second Phase:
· We will embark on growth of the offices and hiring of staff which will include:
· More presenters and hosts
· Journalists
· Advertising and Marketing specialists
· We will expand our news coverage

Job Roles and Responsibilities

Chief Executive Officers (……………………………………):
· Increases management’s effectiveness by recruiting, selecting, orienting, training, coaching, counselling, and disciplining managers; communicating values, strategies, and objectives; assigning accountabilities; planning, monitoring, and appraising job results; developing incentives; developing a climate for offering information and opinions; providing educational opportunities.
· Creating, communicating, and implementing the organization’s vision, mission, and overall direction – i.e. leading the development and implementation of the overall organization’s strategy.
· Responsible for fixing prices and signing business deals
· Responsible for providing direction for the business
· Creating, communicating, and implementing the organization’s vision, mission, and overall direction – i.e. leading the development and implementation of the overall organization’s strategy.
· Responsible for signing checks and documents on behalf of the company
· Evaluates the success of the organization

Creative and Technical Director:
· Serve as project manager of the organization; works directly with employees
· Responsible for designing programs, advertising concepts and winning business proposals for the organization
· Accomplishes subsidiary objectives by establishing plans, budgets, and results measurements; allocating resources; reviewing progress; making mid-course corrections.
· Maintain a reliable system for providing technical support for all programs and events
· Monitor audio and mixing as well as audio recordings throughout productions
· Oversee proper lighting as predetermined in team production meetings
· Ensure all productions are distraction free and technically well-supported by various support roles
· Produce technical drawings and communicate with scene supervisors to determine the effectiveness of planned processes
· Recruit and train exceptional employees to fulfil required positions within the technical field
· Update and maintain all production technologies ensuring proper maintenance and installation
· Keep detailed and reliable records regarding warranties and licensing agreements.

Advertising/ Digital Marketing Specialist
· Responsible for handling media planning, buying & representation
· Responsible for creating advertising campaigns
· Responsible for disseminating advertising campaigns through available mediums, such as TV, Radio and periodicals et al
· Handle other related media and advertising advisory and consulting services

Human Resources and Admin Manager
· Responsible for overseeing the smooth running of HR and administrative tasks for the organization
· Updates job knowledge by participating in educational opportunities; reading professional publications; maintaining personal networks; participating in professional organizations.
· Enhances department and organization reputation by accepting ownership for accomplishing new and different requests; exploring opportunities to add value to job accomplishments.
· Defining job positions for recruitment and managing interviewing process
· Carrying out staff induction for new team members
· Responsible for training, evaluation and assessment of employees
· Oversee the smooth running of the daily office.

Sales and Marketing Manager
· Manage external research and coordinate all the internal sources of information to retain the organizations’ best customers and attract new ones
· Model demographic information and analyse the volumes of transactional data generated by customer
· Identifies development opportunities; follows up on development leads and contacts; participates in the structuring and financing of projects; assures the completion of development projects.
· Writing winning proposal documents, negotiate fees and rates in line with organizations’ policy
· Responsible for handling business research, market surveys and feasibility studies for clients
· Responsible for supervising implementation, advocate for the customer’s needs, and communicate with clients
· Develop, execute and evaluate new plans for expanding increase sales
· Create new markets cum businesses for the organization
· Empower and motivates the sales team to meet and surpass agreed targets

Accountant / Cashier:
· Responsible for preparing financial reports, budgets, and financial statements for the organization
· Provides managements with financial analyses, development budgets, and accounting reports; analyzes financial feasibility for the most complex proposed projects; conducts market research to forecast trends and business conditions.
· Responsible for financial forecasting and risks analysis.
· Performs cash management, general ledger accounting, and financial reporting for one or more properties.
· Responsible for developing and managing financial systems and policies
· Responsible for administering payrolls
· Ensuring compliance with taxation legislation
· Handles all financial transactions for Max Scope™ Internet TV Station, Inc.
· Serves as internal auditor for the organization.

News Casters and Presenters
· Present news and other current affairs
· Present sports program for the organization
· Responsible for developing catchy sport programs
· Interview guest in the studio and in the field

Content Creator
· Responsible for creating contents for the organization as it relates to sports program and advertising
· Responsible for creating content / buzz words that will help attract viewers
· Liaising and working effectively with other staff members to generate sales for our clients

Cameraman
· Operate motion picture or television camera as you record scenes for motion pictures, advertising or television broadcasts.
· Know and apply the technical aspects of lenses, film, filters, light and camera settings to each shot to ensure the director gets the effect he or she wants.
· Adjust printers, camera controls, and any related equipment to find the right lighting, exposure and focus.
· Work with other film professionals, including electricians, lighting technicians and directors to determine desired effects, lighting requirements, camera movements and filming sequences.
· Arrange studio sets to best suit the settings on the camera, and control the lighting equipment, film stock, audio and cameras to get the result the director desires from the film.
· Maintain, clean and test all broadcasting equipment and cameras to ensure every tool is in good working order each day before filming starts.
· Watch filming sets closely to determine if problems are present in regards to camera angles and lighting and notify the director about issues before filming starts.
· Remain updated on new technology and current industry trends to ensure you bring the latest methods to the job.

Client Service Executive
· Welcomes clients and potential clients by greeting them in person, online or on the telephone; answering or directing inquiries.
· Ensures that contacts with clients (e-mail, walk-In centre, SMS or phone) provides the client with a personalized customer service experience of the highest level
· Through interaction with clients on the phone, uses every opportunity to build client’s interest in the company’s products and services
· Manages administrative duties assigned by the creative director in an effective and timely manner
· Consistently stays abreast of any new information on the organizations’ products, promotional campaigns etc. to ensure accurate and helpful information are supplied to clients when they make enquiries.
SWOT Analysis

NCTV™ Internet TV Station understands that if we get things right before starting our TV station, we will not have to struggle to attract loyal clients and building our clientele base cum viewer base to a level where we can easily breakeven in record time. 
Here is a of the result we got from the SWOT analysis that was conducted on behalf of NCTV™ Internet TV Station

    Strength:
Our core strength lies in the power of our client base and the fact that there is very few conservative media outlets providing the right news to the right sector groups. Our foundation is our team; our workforce. We have a team of creative, result driven and highly proficient people, a team with excellent qualifications and experience various niche areas.
Aside from the synergy that exist in our carefully selected workforce, we must have the latest internet broadcasting equipment and our services will be measurable, result driven and guided by international best practices in the industry.
    Weakness:
As a new internet TV station with bias in news broadcasting, it might take some time for our organization to break into the market and gain acceptance especially from top profile clients in the already saturated and highly competitive internet television broadcasting industry; that is perhaps our major weakness.
    Opportunities:
Although competition for advertising dollars/Rand is expected to remain fierce over the five years to 2025 and shifts in consumer viewing habits will continuously prompt adjustments by broadcasters, the industry is expected to continue growing during the outlook period.
Digital distribution will likely remain an important component of the industry’s strategy as consumers’ relationship to TV content continues to evolve. As a standard and world class strictly internet television stations we are ready to take advantage of any opportunity that is available in the industry.
    Threat:
The major threat that we are going to face as a business that operates strictly on the internet is the growing threat from hackers and perhaps a down – time from the world wide web.

MARKET ANALYSIS
    Market Trends
…………………………………………………………….

Our Target Market

Our target market is ……………………………………………………………………………..

Aside from viewers from all across the world, below is a list of the people and organizations that we have specifically market our PR and advertising services to;
    Banks, Insurance Companies and other related Financial Institutions
    Blue Chips Companies
    Corporate Organizations
    Manufacturers and Distributors
    Real Estate Owners, Developers, and Contractors
    Research and Development Companies
    Hotels
    Celebrities, Politicians, Public Figures and Public Speakers
    Religious Organizations
    Political Parties
    Branding and Advertising agencies
    Entrepreneurs and Start – Ups

Program Strategy:
Programming can be divided up into segments:
· ……………………………………………………..

Our Competitive Advantage

Surviving in the business world as an online television station requires more than, your expertise, knowing how to conduct your business but also how to network with key people that matters; decision makers that can decide who will get an advertising contract or a business deal.
We are quite aware that to be highly competitive in the television broadcasting industry means that you are not only expected to be able to deliver consistent and excellent programs cum services, but you must be result driven and able to meet the expectations of your target audience.
No one would want to continue to place adverts in your station if don’t always meet up with the target sales the organization intends to generate when they place adverts in your television station. Our competitive advantage lies in the power of our team; our workforce but very importantly, our advantage lies in our history and what we have done to set-up our base over the past four years. Together, we have a number of whatsapp groups, facebook groups, and other relevant social media platforms that already have a number of members that will definitely use our service.

We have a team of creative, result driven and highly proficient television experts, a team with excellent qualifications and experience various niche areas in the strictly internet television stations industry and other related industry.

Lastly, all our employees will be well taken care of, and their welfare package will be among the best within our category (start-ups strictly internet television stations in South Africa) in the industry. It will enable them to be more than willing to build the business with us and help deliver our set goals and achieve all our business aims and objectives.

SALES AND MARKETING STRATEGY

We are mindful of the fact that there is stiffer competition in the online television stations industry, hence we will use our own marketing skills and experience to handle our sales and marketing.
Our sales and marketing team will be recruited based on their vast experience in the advertising agencies industry and they will be trained on a regular basis so as to be well equipped to meet their targets and the overall business goal of NCTV™ Internet TV Station

Our corporate goal is to grow NCTV™ Internet TV Station to become one of the leading strictly internet television stations in South Africa which is why we have mapped out strategy that will help us take advantage of the available market and grow to become a major force to reckon with not only in South Africa but also in other parts of the world.

NCTV™ Internet TV Station is set to make use of the following marketing and sales strategies to attract our existing base;

Introduce our strictly internet television station by sending introductory letters alongside our brochure to corporate organizations, government agencies, non – profits, religious organizations and key stake holders.
Advertise our business in relevant business magazines, newspapers, and radio station.
Embark on an aggressive email marketing campaign where we have currently over 100 million email addresses.    
Create different packages for different category of clients in order to work with their budgets and still run their adverts or program in our station
Leverage on the internet to promote our business
Engage direct marketing approach
Encourage word of mouth marketing from loyal and satisfied clients


Sources of Income

NCTV™ Internet TV Station is established with the aim of maximizing profits in the television stations industry and we are going to go all the way to ensure that we do all it takes to meet and surpass the expectations of all our clients. 

NCTV™ Internet TV Station will generate income by offering the following services;
    Producing online television (news, events, interviews, etc) programming content for clients
    Advertising services
    Creative services
    Media planning, buying & representation
    Creating online related advertising campaigns
    Disseminating advertising campaigns through our online TV station and online radio station

Sales Forecast

One thing is certain, there would always be sports organizations, corporate organizations, government agencies, non – profits and individuals who would need to advertise in internet television stations to help them increase sales or promote their brands and corporate image.

NCTV™ Internet TV Station is well positioned to take on the available market in the strictly internet television stations industry and we are quite optimistic that we will meet our set target of generating enough income / profits from the first six month of operations and grow our strictly internet television stations to enviable heights.

We have been able to critically examine the strictly internet television station marketing space and we have analyzed our chances in the industry and been able to come up with the following sales forecast. The sales projection is based on information gathered on the field and some assumptions that are peculiar to similar startups in South Africa and the United States of America.

Below are the sales projections for NCTV™ Internet TV Station it is based on the location of our business and of course the wide range of programs we offer and our target market (viewers);
    First Fiscal Year (FY1): 
    Second Fiscal Year (FY2): 
    Third Fiscal Year (FY3): 
N.B: This projection is done based on what is obtainable in the industry and with the assumption that there won’t be any major economic meltdown and there won’t be any major competitor offering same services as we do within same location. Please note that the above projection might be lower and at the same time it might be higher.
    
Our Pricing Strategy

NCTV™ Internet TV Station we will keep the prices of our advertising services below the average market rate for all of our customers by keeping our overhead low and by collecting payment in advance from corporate organizations who would hire our services.
In addition, we will also offer special discounted rates to all our customers at regular intervals. We are aware that there are some one – off live PR and advertising contracts which are always lucrative, we will ensure that we abide by the pricing model that is expected from contractors or organizations that bid for such contracts.

Payment Options

The payment policy adopted by NCTV™ Internet TV Station is all inclusive because we are quite aware that different customers prefer different payment options as it suits them but at the same time, we will ensure that we abide by the financial rules and regulation of South Africa the United States of America.
Here are the payment options that NCTV™ Internet TV Station will make available to her clients;
    Payment via bank transfer
    Payment with cash
    Payment via credit cards
    Payment via online bank transfer
    Payment via check
    Payment via bank draft
In view of the above, we have chosen banking platforms that will enable our client make payment for our PR and advertising services without any stress on their part. Our bank account numbers will be made available on our website and promotional materials to clients who may want to deposit cash or make online transfer for services rendered.

Publicity and Advertising Strategy

We work with our own in – house brand and publicity consultant to help us map out publicity and advertising strategies that will help us walk our way into the heart of our target market.

Below are the platforms we intend to leverage on to promote and advertise NCTV™ Internet TV Station
   
Place adverts on both print (newspapers and magazines) and electronic media platforms
Sponsor relevant community based events / programs
Leverage on the internet and social media platforms like; MeWe, Instagram, Facebook, twitter, YouTube, Google + et al to promote our strictly internet television stations
Distribute our online flyers and banners via email
Advertise NCTV™ Internet TV Station in our official website and employ strategies that will help us pull traffic to the site.
Ensure that all our staff members wear our branded shirts and all our vehicles are well branded with our company logo et al.

Financial Projections and Costing

It is a known fact that, in setting up any business, the amount or cost will depend on the approach and scale you want to undertake. If you intend to go big by renting a place, then you would need a good amount of capital as you would need to ensure that your employees are well taken care of, and that your facility is conducive enough for workers to be creative and productive.

This means that the start-up can either be low or high depending on your goals, vision and aspirations for your business. The materials and equipment that will be used are nearly the same cost everywhere, and any difference in prices would be minimal and can be overlooked.

As for the detailed cost analysis for starting a standard strictly internet television station; it might differ in other countries due to the value of their money. 

However, this is what it would cost us to setup NCTV™ Internet TV Station in South Africa;

Equipment Required:
You’re going to need some hardware and TV station broadcasting software before you can launch your channel. 
· a video camera with a USB or HDMI input (think: Canon Rebel for a basic option or even a GoPro)
· About R2,000
· a computer
· About R6,000
· editing software (like Adobe Premiere or iMovie)
· FilmoraPro - $150 – about R3,000
· a microphone. You can get a clip-on microphone if you’re going to be standing or a stationary mic that props up on your desk if you’re going to run a podcast-style talk show.
· About R1,000
· Platform
· From $65 to $190 per month (R3,800 per month)
· https://www.dacast.com
· Information:
· https://www.purpleturtle.co.za
· https://filmstock.wondershare.com 
Costs: 
· R25,000 for software and equipment
· R25,000 for Décor
· Signage
· R15k month for rent, electricity, etc
· Salaries
· Internet
· Big screen TV (hooked up to computer)

South Africa:
Business incorporating fees in the United States of America will cost – R1000
Leasing / renting an office/house space in a good location that will accommodate the number of employees and our studios will cost – R8,000 to R15,000 per month
The cost for furnishing and equipping the office (internet broadcasting devices, cameras, computers, printers, projectors, markers, servers / internet facility, furniture, telephones, filing cabinets, and electronics) will cost – R50,000
The amount required to purchase the needed software applications – R 35,000
Launching an official Website will cost (domain and Hosting per year) – R1,500
Monthly streaming services – R2,000 per month
The amount needed to pay bills and staff members for at least 2 to 3 months – R180,000
Additional Expenditure such as Business cards, Signage, Adverts and Promotions will cost – R10,000
Miscellaneous – $20,000


Generating Funds / Start-up Capital

NCTV™ Internet TV Station is a business that will be owned, financed and managed by …………………………. They are the sole financier of the business which is why they decided to restrict the sourcing of the start – up capital for the business to just three major sources.
These are the areas we intend generating our start – up capital;
    Generate part of the start – up capital from personal savings
    Generate part of the start – up capital from investments

Sustainability and Expansion Strategy

It is an established fact that, the future of a business lies in the numbers of loyal customers that we have, the capacity and competence of the employees, their investment strategy and the business structure. If all of these factors are missing from a business (company), then it won’t be too long before the business close shop.
One of our major goals of starting NCTV™ Internet TV Station is to build a business that will survive off its own cash flow without the need for injecting finance from external sources once the business is officially running.
We know that one of the ways of gaining approval and winning customers over is to offer our advertising services and other related PR services a little bit cheaper than what is obtainable in the market and we are well prepared to survive on lower profit margin for a while.
NCTV™ Internet TV Station will make sure that the right foundation, structures and standard operating processes are put in place to ensure that our staff welfare are well taken of. Our company’s corporate culture is designed to drive our business to greater heights and training and re – training of our workforce is at the top burner of our business strategy.

As a matter of fact, profit-sharing arrangement will be made available to all our management staff and it will be based on their performance for a period of five years or more as determined by the board of the organization. 

We know that if that is put in place, we will be able to successfully hire and retain the best hands we can get in the industry; they will be more committed to help us build the business of our dreams.


Check List / Milestone

    Business Name Availability Check: 
    Business Incorporation: 
    Opening of Corporate Bank Accounts: 
    Opening Online Payment Platforms: 
    Securing a standard office and studio facility in a good location: 
    Application for business license and permit: 
    Purchase of All form of Insurance for the Business: 
    Conducting Feasibility Studies: 
    Generating part of the start – up capital from the founders: 
    Writing of Business Plan: 
    Drafting of Employee’s Handbook: 
    Drafting of Contract Documents: 
    Design of Logo for the business: Completed
    Secure trademark for our company: 
    Graphic Designs and Printing of Packaging Marketing / Promotional Materials: 
    Recruitment of employees: 
    Purchase of the needed internet broadcasting and studio equipment, cameras, furniture, office equipment, software applications, electronic appliances and facility facelift: 
    Creating Official Website for the business: 
    Creating Awareness for the business: 
    Health and Safety and Fire Safety Arrangement: 
    Establishing business relationship with vendors and key players in various industries: 


Addendum 1: 

Get the Equipment
You’re going to need some hardware and TV station broadcasting software before you can launch your channel. The former includes a video camera with a USB or HDMI input (think: Canon Rebel for a basic option or even a GoPro), a computer, editing software (like Adobe Premiere or iMovie) and a microphone. You can get a clip-on microphone if you’re going to be standing or a stationary mic that props up on your desk if you’re going to run a podcast-style talk show.
Pick Your Platform
Next, you need to pick your platform. You can use an independent internet TV station broadcasting software that works with your internet domain, but web TV registration is a whole lot easier with social networks. All you have to do is sign up with some basic info. Plus, the more people already using a service, the more access to subscribers you'll have. Consider using platforms like IBM Cloud Video (formerly Ustream), YouTube, Twitch, Facebook Live or even Instagram TV. YouTube is a popular option overall, but Twitch and Instagram TV are catered toward live streaming.
Find a Niche
Once you’ve completed your web TV registration, it’s time to find your niche. What's your channel going to be about? The best internet TV channels are unique. Take a look on YouTube and see which channels are succeeding but also catch your eye. Popular channels often focus on fashion, beauty, travel, comedy or gaming. Gaming and comedy are especially popular for a live streaming-type channel. Remember to put your own spin on things because people want to hear your unique voice. They won’t subscribe to something if they’re already getting the same content somewhere else.
Start Your Internet TV Channel and Find Subscribers
The next step is filming. If you’re live streaming, open up your internet TV station broadcasting software and hit go. If you’re creating stand-alone episodes, it’s a little more involved. You’ll have to film your content, edit it on your video editing software of choice, add music and then upload it.
Next is the web TV registration phase for subscribers. You’re going to have to find subscribers who actually want to come back and view your stuff. Consider collaborations with other TV channels and advertisements on the platform you’re using. Instagram, YouTube and Facebook all offer comprehensive advertising options that will help you reach their viewers.
Monetize Your Videos
Starting an internet TV station is cool, but it’s not a job until you monetize. Once you have some subscribers and a portfolio of episodes, you need to figure out how to make money. Some internet TV channels ask for PayPal donations. Others opt to use a service like Patreon that allows users to subscribe for varying monthly fees in order to see exclusive content. You can also place ads automatically within YouTube videos if you meet a certain threshold of subscribers and view time.
By far, the most popular way for internet TV channels to make money is by getting a brand to sponsor their videos. Reach out to brands you like and offer to include their products in your video for a fee. The more subscribers you have, the more money you can charge. Most sponsors will pay from $10 to $100 per 1,000 views. In other words, if your videos are regularly seeing 100,000 views each, you can ask for between $1,000 and $10,000 to name-drop a brand and it wouldn’t be outlandish
Addendum 2: 
How to Create a Web TV Channel Online for Free
If you want to stream video content on the Internet, create a Web TV channel where you can post videos, do live presentations and connect with viewers. There are many sites that offer you a certain amount of streaming video and uploads for free; if you exceed the allotted amount, you may have to pay money to upgrade your account or create another free account. Most Web TV channels allow users to subscribe and follow your channel; they also track video views so you have an idea of how large your audience is.
USTREAM
Step 1
Navigate to USTREAM (see Resources) and click "Login/Signup."
Step 2
Click "No account? Sign Up Now!"
Step 3
Enter your personal information, password and email address. Finish filling in the blanks and enter the text at the bottom to verify your identity. Click "Create My Account."
Step 4
Hover over the top right image and click "Dashboard." Click "Create a Channel." Type in the name and click "Create."
Edit your category, tags, picture and description to help users find your channel. Click "Save" when you're done to launch your channel.
Vokle
Step 1
Navigate to Vokle (see Resources) and click "Login or sign up." Click "Register with Vokle."
Step 2
Enter your first name, last name, email address and a password for your Vokle account. Click "Sign Up."
Step 3
Hover over your name at the top of the page and click "My Settings." Adjust your location settings and profile picture, then click "Update."
Click "Go Live" to create a webcast. Enter your title, a description of your show and the category. Click "Go Live Now!" to start recording.
Livestream
Step 1
Navigate to Livestream (see Resources) and click "your email account." Type in your email address and click "Create Account."
Step 2
Open the email account you used to sign up and click the link in the Livestream email to create your account. Enter your name and a password for Livestream, and then click "Create Account."
Step 3
Click "Post."
Step 4
Type in your channel name and click "Continue." Set a start and end time, and then click "Continue" again.
Step 5
Click "Download" to download the Livestream Desktop client. Click the downloaded file and follow the prompts to install and launch the Livestream Desktop client.
[bookmark: _GoBack]Step 6
Enter your Livestream email address and password. Click "Login."
Click "Go Live." Type in a name for your stream and click "Start."
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